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CONSULILTING TECHNOLOGY OUTSOURCING






Business Process Management Method


Cultural radar

1.1 Purpose

The cultural radar:

· Develops the cultural characteristics that help or hinder change;

· Identifies the cultural dimensions that should be impacted by change, make them measurable in an approximation;

· Makes status quo and objectives transparent, track changes in an approximative and simple manner.

1.2 Deliverables

Output

· Cultural radar

1.3 Main description

· Start with defining the main cultural dimensions that are of interest, put them onto the culture radar

· Run a first round (questionnaires / interviews) by using guiding questions related to each cultural dimension, e.g.:

· Cultural dimension: Delegation, adequate level of freedom

· Guiding question: „Our managers delegate enough decision responsibility, and they allow sufficient personal freedom in day-to-day work

· Every guiding question is rated on a scale from 1 to 6

· 1: „I completely disagree“

· 6: „I completely agree“

· Draw the status quo onto the culture radar (average from all responses)

· Define the objectives as an approximation

· Important: this is an approximation and a simplification, do not get overly academic

· Important: try to work on 2-3 cultural traits simultaneously – not on all of them

· The culture radar is also well suited for incorporation into an employee survey later

1.4 Related tools / techniques

· Cultural web

1.5 Example
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1.6 Template

Not applicable
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5. Positive leadership�behaviour �visible to others





8. Openness


for change





1. Visibility of�cultural change





2. Impulses from �bottom-up





3. Cross-�functional�team work





4. Possibility�to contribute�as an individual





7. Priority in�day-to-day


business





6. Delegation,�adequate level of freedom





















































To-Be�As-Is





Cultural change in this company is supposed to happen according to eight main dimensions


A first round of objective setting has produced a general to-be of 4 on a 6 point scale, for each of the (positive) statements related to the eight dimensions


A first status quo survey has been conducted


Two main focus areas for improvement have been selected afterwards


Cross-functional team work


Leadership behaviour
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